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Measurement Plan 
Goal:  By 2021, increase resilience and decrease trauma (as measured by the ACES) through communication & education. 
  

 

What you want to measure What information you need Who has the 
information 

How you will get 
the information 

Outputs 

Your Strategies: 
1. Increase access to 

trauma-informed 
care 

 
Participants: 

• Professionals  
• Victims of Trauma 
• Perpetrators of 

Trauma 
• Community 

Members 

# of Collective Impact Groups who received 
Toolkit Presentation 

Collective Impact 
Group Chairpersons 

Reported at 
next Core 
meeting 

TOTAL - 6 

# of Agencies in attendance at Collective 
Impact Groups when Toolkit was presented 

Collective Impact 
Group Chairpersons 

Reported at 
next Core 
meeting 

UNDUPLICATED TOTAL - 35 

# of Groups (not involved in CI) who 
received Toolkit Presentation 

Collective Impact 
Core Chairpersons 

Reported at 
next Core 
meeting 

TOTAL - 2 

# of Agencies (not involved in CI) in 
attendance when Toolkit was presented 

Collective Impact 
Core Chairpersons 

Reported at 
next Core 
meeting 

UNDUPLICATED TOTAL - 23 

# of Agencies who requested additional 
information re: Toolkit 

Collective Impact 
Group Chairpersons 

Reported at 
next Core 
meeting 

UNDUPLICATED TOTAL - 13 

# of Agencies who signed an MOU to 
implement Toolkit 

Collective Impact 
Group Chairpersons 

MOU TOTAL - 3 

# of Agencies who initiated Staff Assessment Agencies with MOUs Agency TOTAL - 2 

# of Staff Members who completed 
Assessment 

Agencies with MOUs Agency TOTAL - 152 

# of Agencies who initiated Consumer 
Assessment 

Agencies with MOUs Agency TOTAL - 0 

# of Consumers who completed Assessment Agencies with MOUs Agency TOTAL - 0 

# of Agencies who identified priorities Agencies with MOUs Agency TOTAL - 1 
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Attitudes:   
• Reduced individual/ 

organizational 
stigma regarding 
trauma 

• Reduced 
stereotypes of 
people with trauma 

Knowledge:   
• Increased awareness 

of trauma 
prevalence 

• Increased awareness 
of law enforcement 
re: trauma 

• Increased 
recognition of own 
and other’s  
traumatic behaviors 

Skills:   

# of people who received trauma training 
 
 
 
 

 

 

 

Trainers Reported 
quarterly at 
Core meeting 

TOTAL - 57  

 


