Collective Impact

C&RE

To become a more trauma-informed and resilient community where:
Everyone has what they need to be well.
Everyone understands trauma and its impact.
Everyone has what they need to support themselves and each other.
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Onelenawee
Agenda
4/5/2023
Time | Agenda Item Guiding Questions
10:00 | Welcome
Review the Common Agenda What is our shared purpose?
Take Attendance Do we have a quorum for today’s
meeting?
10:05 | Decisions (Informal Consensus)
Proposal: Approve the 1. Arethere any objections to the Proposal?
e February Minutes
e March Agenda
10:10 | Decisions (Formal Consensus)
Proposal: Approve the What is the proposal?
e Core Membership Agreement What are positions on the proposal, as
e Core Shared Understandings presented?
3. What changes need to be made to the
proposal?
4. What are positions on the revised
proposal?
10:20 | Action Planning
Step 1: Complete an assessment to 1. What happened since our last meeting?
determine work groups’ current states re: 5. What did we learn?
being Trauma-Informed 3. What needs to happen next?
11:00 | Ongoing Strategies
Address the Common Agenda in All Work 1. What happened since our last meeting?
Groups 2. What did we learn?
3. What needs to happen next?
Develop a Collaborative Governance 1. What happened since our last meeting?
agreement 2. What did we learn?
3. What needs to happen next




11:15 | Emerging Issues
Quarterly In-Person Meeting 1. What happened since our last meeting?
2. What did we learn?
3. What needs to happen next
Riverview Terrace 1. What support is needed from the Core?
Core Website Update 1. What else would be helpful to you?
11:25 | Check-Out
Review Action Steps 1. What action will be taken before our next
meeting? By who?
Set Next Month’s Agenda 1. What needs to be added to next month’s
agenda?
2. Arethere any new proposals that we
should consider?
Provide Feedback 1. What feedback do you have about today’s

meeting?




