WHO ARE YOU?

You'll share this page with the other members of the Collective Impact Core.

Name:

Pronouns:

Workgroup: Cradle to Career Lenawee Essential Needs Council
Lenawee Financial Stability Coalition Lenawee Health Network
OnelLenawee Backbone Organization

Self-love

A key to imagining a different future is being true to and loving yourself. What makes you feel
important and valued? How do the people around you support these things?

Question adapted from “Building Utopia: A Radical Futuring Toolkit”

Moments when we thrive

When are you at your best? What helps you and the people around you thrive? Consider the moments
when you feel encouraged and recognized.

Question adapted from “Building Utopia: A Radical Futuring Toolkit”

SECTION 62 ‘ 7 ‘ COMMUNITY




WHAT ASSUMPTIONS ARE PART OF OUR COMMUNITY?

You'll share this page with the other members of the Collective Impact Core.

What are your assumptions about how people should work together? How do these show up in the
work of the Collective Impact Core?

Are there any assumptions that the Collective Impact Core needs to agree on?

How do you believe change happens? Do you agree with other Collective Impact Core Members
about this? Do you need to?

Questions adapted from “In It Together: A Framework for Conflict Transformation in Movement-
Building Groups”
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WHO IS YOUR COMMUNITY?

You'll share this page with the other members of the Collective Impact Core.

Who is your community? What is it like sharing space with them? How do you connect?

Question adapted from “Building Utopia: A Radical Futuring Toolkit”

SECTION 03 15 DIVERSITY, EQUITY, & INCLUSION




WHAT WISDOM DO YOU BRING?

You'll share this page with the other members of the Collective Impact Core.

Pooling resources and sharing wisdom is a part of community culture. What wisdom do you have to
offer on trauma, trauma-informed care, and resilience? What has your community taught you about
these ideas?

Question adapted from “Building Utopia: A Radical Futuring Toolkit”

Think of one aspect of the Common Agenda and consider how it has drastically changed in your
time. What is the current state of trauma, trauma-informed care, or resilience? How has it changed
from the past? What small changes led up to this change? What could cause a radical shift for the
better?

Question adapted from “Building Utopia: A Radical Futuring Toolkit”

SECTION 04 20 CONSTANT LEARNING




WHAT DO WE NEED?

You'll share this page with the other members of the Collective Impact Core..

We all have needs all the time. Some needs are unique to us. Other needs are the same across
people. Even when we have the same needs, the resources we need to meet those needs may be
different.

What inner resources do you need to take part in the Collective Impact Core at your best? These are
things you can do for yourself.

What community resources do you need to take part in the Collective Impact Core at your best?
These are things others can do for you.

What systemic resources do you need to take part in the Collective Impact Core at your best? These
are things that can ease systemic issues and power dynamics.

Questions adapted from “So You're Ready to Choose Love: Trauma-Informed Conflict
Transformation for Social Justice and Spiritual Growth”

SECTION 05 29 COLLECTIVE ENOUGHNESS




REFLECTING ON SHARED UNDERSTANDINGS

You'll share this page with the other members of the Collective Impact Core.

How well do these grounding agreements and values resonate with you?

What do you already agree with or practice in your life?

What feels out of sync with your experience?

What feels challenging?

Questions adapted from “In It Together: A Framework for Conflict Transformation in Movement-
Building Groups”

SECTION 06 34 TRANSPARENCY & ACCOUNTABILITY




YOU IN?

If all this sounds good to you, please sign and date this page. Then, send it, along with the following,
to the Collective Impact Core Facilitator:
e pages 7,12, 15, 20, 29, and 34 of this workbook
e a copy of the minutes where your Workgroup approved you to represent them at the
Collective impact Core

Printed Name

Signature Date

The Collective Impact Core Facilitator can be reached through any of the following -

Email: LenaweeCollectiveImpact@Gmail.com
Address: 1040 S. Winter St.

Ste 1022

Adrian, MI 49221
Phone: (517) 263-8905

Fax: (517) 263-7616
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