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AGCENDA

February 7,2023 1:00PM

The Salvation Army
217 Church Street

Adrian, MI 49221

Upcoming Meetings:

March 7, 2023

St. Mary Food Pantry at
Holy Family Parish

305 Division Street, Adrian

April 4, 2023
I 92 Ministries

May 2, 2023
Neighbors of Hope

June 6, 2023
?22?

& Call to Order/Introductions

« Approval of Minutes from Jan 3 meeting

& Collective Impact Core Discussion

® We are participating in a process of

discussing the 6 principles of Trauma-
Informed Care. Each month we will explore
one principle and how it might be observed
and implemented in our work in food
insecurity. We invite all members to ask
questions and share experiences related to
the principles.

Trustworthiness and Transparency —
Decisions are made with transparency and
with the goal of building and maintaining
trust among the people impacted.

How do our pantries and organizations
demonstrate this now? What might be an
example of how we could improve on this?

Discussion of Food Hub concept

® any observations, experiences, or updates to

review from the visit to the MCOP

Agency Updates/Emerging Issues

#® Official welcome to Liz Seeburger — our new

Secretary!
Presentation and Tour of the Salvation Army
food pantry and distribution program

Adjournment
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