Lenawee Health Network (LHN)

Full Meeting
Meeting Minutes — August 11, 2022
Attendees (16):
Name Agency Name Agency

Kelly Bredeson

Head Start, Adrian Public Schools

Julianna Moore

Care Pregnancy of Lenawee
ProMedica Diabetes Education

Cody Waters

Boys & Girls Club of Lenawee

Brian Elliot

disAbility Connections Inc.

Jenny Culp

Family Medical Center Ml

Becky Selenko

Lenawee County Health Department

Jackie Bradley

Lenawee Community Mental
Health Authority

Cari Rebottaro

Lenawee Department on Aging

Vickie Pfeifer Michigan State University Frank Nagle ProMedica
Extension
Martha York Region 2 Area Agency on Aging Josh Suire Superior Health

Laura Covey

Thome PACE

Beth Deakins

YMCA of Lenawee County

Kara Dominique

Lenawee Medical Care Facility

Dr. Bill Doherty

Doherty Family Dentistry

Frank Nagle called the meeting to order at 8:02 a.m.

Agenda:
Minutes:

Leadership Updates

Inspiration & Appreciation:

Motion: BD; Support: JM — motion carries to approve agenda as presented.
Motion: JM; Support: LC — motion carries to approve minutes as presented.

“In every community, there is work to be done. In every nation, there are wounds to heal. In every heart,
there is the power to do it.” ~ Marianne Williamson

Appreciation: Thank you to all the organizations and leaders who have stepped up to support Riverview
Terrace residents during this state of emergency. Thank you to all the organization and people who are
organizing efforts to secure and deploy resources.”

Please submit quotes of inspiration or notes of appreciation please send to frank.nagle@promedica.org
by the 4™ Friday of each month.

COVID-19:

As of 07/04/2022, Lenawee County has 26,975 positive cumulative cases:
o 208 total active cases

26,437 discontinued from isolation and improving

330 deaths

53.5% fully vaccinated

70% is vaccination rate goal

o O O O

Lenawee County has entered a Yellow — medium risk level according to the Lenawee County Health
Department. Please continue to practice safety measures and distribute information about COVID-19
vaccines and safe practices.

For real-time data and updates for testing and vaccines in Lenawee County please visit
http://www.lenawee.mi.us/931/COVID-19-Case-Testing-Information

For real time data and updates for Michigan, please visit
https://emhsd.maps.arcgis.com/apps/opsdashboard/index.html#/ea9fb6d9caaad937995113dbd5d0a87a
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Collective Impact Core — Trauma & Resilience Common Agenda
2. Guiding Principle #2 — Transparency & Trustworthiness
a. Definition — Decisions are made with transparency and with the goal of building and
maintaining trust among the people impacted.
b. LHN participants shared the following as components of building and transparent &
trustworthy
i. Be up front when gathering or asking for information from consumers. Be transparent
about how the information will be used.
ii. Have empathy & be honest
iii. Involve populations impacted in the decision-making process as much as possible.

- LHN participants shared examples of cultivating trustworthiness & transparency in their organization or
in the community:

o Jackie Bradley, Lenawee Community Mental Health Authority, shared their organization
developed a new strategic plan which included staff sessions and several components along the
process to gather staff feedback, recommendations and to implement solutions in response.

o MSU-Extension shared that the Continuum of Care has cultivated relationships to incorporate
representation from individual(s) with lived experience in their meetings.

3. Guiding Principle #3 — Peer Support and Mutual Self-Help:
a. Definition — Opportunities are created for acceptance, understanding, and validation from
people with shared experiences.
b. The September LHN meeting will discuss examples of how Peer Support and Mutual Self-
Help has been cultivated within our organizations or in the community.

Webinar Opportunities — Improving Public Health Through Community Design:
- https://www.ted.com/talks/gary_gaston_improving_public_health _through_community design
- Gary Gaston, CEO of Nashville Civic Design Center, discusses epiphany, public health, the built
environment, and how youth centric civic engagement and community-based design practices are
making an impact in Nashville, TN.

CHIP Strategy & Collaborations
Agency Spotlight Presentation:

- Boys and Girls Club of Lenawee, Cody Waters, CEO

- The organization has recently completed a $2.5M endowment campaign, which is the first of its kind for
the Club. Additionally, the Club is renovating spaces for high school and middle school education, new
gymnasium, and new engaging opportunities for youth in Lenawee County.

- Boys & Girls Club of Lenawee has locations in Adrian and Hudson, M1 and serves youth grades 1-12 in
and surrounding Lenawee County.

- The organization provides a safe space for youth to engage in programming and youth development.
They served over 1,000 youth in 2021 with 46% comprised of teens and 54% comprised of elementary
youth.

- Boys & Girls Club of Lenawee provides a robust array of services so please contact the club for more
information or visit their website at https://www.bgclenawee.org/.
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August National Breastfeeding Awareness Month:
- Centers for Disease Control and Prevention has fact sheets regarding breastfeeding in Hospitals,
Worksites & Communities as well as other handouts regarding the benefits of breastfeeding. Please
consider distributing in your organization.

Agency Updates & Emerging Issues
Vickie Pfeifer — Michigan State University Extension provided the following update(s):

- MSU-E is hosting Cooking Matters and grocery store tours with Meijer. Over the next two weeks,
participants can engage in sessions touring various grocery store departments and learning skills to
maximize the value of their dollar when grocery shopping for healthier food and meals.

- The last half hour of the tour is a $10 grocery store challenge where participants can shop for items from
each of the four food groups that make a healthy meal. Participants take the groceries at no cost so they
may prepare the meal at home.

Jenny Culp — Family Medical Center of Michigan provided the following update(s):
- FMC is participating in National Health Center week and will have a pop-up food prescription clinic.
They will also offer a COVID clinic to the community. Stop by their location or refer individuals in
need of food access, COVID vaccine or other healthcare resources.

Cody Waters — Boys & Girls Club of Lenawee provided the following update(s):
- Boys & Girls Club is hosting a Community Family Day on August 12 for families to have fun and learn
more about the Clubs services and programs.
- Cody confirmed he is willing to help navigate resources available at the State level if there are proposals
or programs addressing health needs that need funding.

Juliana Moore — Care Pregnancy Center of Lenawee provided the following update(s):
- Julianna shared she is also active with the Lion’s Club and that they have resources available for people
without vision insurance to get related screenings and services. Please contact Julie if you have clients or
individuals in need of services.

Martha York — Region 2 Area Agency on Aging provided the following update(s):

- Region 2 AAA has an Aging Master program starting next week and Chronic Pain PATH following.

- The group has received a Michigan Health Endowment Fund grant to partner with caregivers on
physical activity promotion. They will be recruiting participants in September and an intake application
flyer will be released soon. The program will serve 10 people in its first year and anticipates growing the
program thereafter.

Riverview Terrace Residents Displaced & State of Emergency Updates:
- Residents are moving back to Lenawee soon. People are feeling relief knowing they are coming back to
Lenawee/Adrian.
- Ifanyone is in need of supports, services, or help due to being displaced by the incident at Riverview
Terrace, please direct them to the hotline 264-6360 and City of Adrian Website ->
https://www.adriancity.com/news_detail_T6 R1102.php
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LHN’s next meeting is scheduled on September 08, 2022, from 8 — 9 am via ZOOM.

LHN Leadership meeting is September 19, 2022.

Respectfully Submitted,

Frank Nagle, MBA

Director of Community Impact, Michigan
Chairperson, Lenawee Health Network

ProMedica Community Relations & Social Investment
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